872 Squadron Royal Canadian Air Cadets

872 Squadron MOTTO: PROSPICERE (to Forsee)

872 Squadron VALUES:

Inclusion, Tolerance, Respect, Acceptance, Integrity, Cooperation, Dignity, Citizenship,
Leadership, Physical fitness, Accountability, Self-confidence, Self-discipline, Self-
development

872 Squadron MISSION:
Provide the best learning and personal growth environment for the eligible youth of the

Kanata ON area, who want to learn about the world of aviation and aerospace while
developing Self Confidence, Self-discipline and Leadership/Management Skills.

872 Squadron VISION:

Prepare the youth of today for the challenges, accountabilities and opportunities of tomorrow
by adhering to established teaching, training, coaching. counselling, mentoring, leadership /
management, and role modeling techniques.




WEEKLY ROUTINE ORDERS
872 KIWANIS KANATA SQUADRON ROYAL CANADIAN AIR CADETS

PREVIOUS ORDER | NO. 14-01 17 Sep 14 | THIS ORDER | NO. 14-02 24 Sep 14

PART 1: GENERAL TRAINING SCHEDULE

1800 hrs Cadets may enter Training Facility IF a staff member is present
1830 Opening Parade (attendance, inspection, direction for the evening)
1905 1* period

1940 2" period

2010 Break

2035 3" period

2055 Form up

2110 Closing parade (announcements)

2125 Dismissal

2130 Cadets are to have left the Training Facility

PART 2: DUTY PERSONNEL

24 Sep 01 Oct 08 Oct 15 Oct
Duty Officer 2Lt Wood Capt Graham CI Matta CI Wells
Duty NCO Sgt Beaven Sgt Craig Sgt Fenerty-Bergsma Sgt Geddes

PART 3: SECURITY AND PROCEDURES

New:
Cadets arriving late are to report to Room 106 or the Duty Officer and must at some time during the
parade evening report to their flight commanders that they have arrived.

Instructors are to provide lesson plans to the Trg O no later than the week prior to the class they are to
instruct.

All cadets have an assigned duty location. They must be at their assigned location unless authorized.
Cadets are not allowed to wander around the building.

Cadets are reminded that they are to phone or email if they cannot attend a mandatory event (e.g. Wed
evening parade). They should preferably contact their Flight Section but may also contact the AdmO.
Flight Sections are to remind cadets of this requirement.

Once a cadet arrives on a Wed parade night, they are expected to remain in the building until they are
dismissed at the end of the evening unless excused by a staff member. Cadets leaving early MUST sign out at
Room 106 before leaving.



PART 4: CLASS SCHEDULE

RO No. 2 3 4 5 6 7
Date 24 Sept 01 Oct 08 Oct | 15 Oct 22 Oct 29 Oct 05 Nov
PO.EO C103.02 é é TBA
Participate in
Self- TBA
Subject introductions
WO2 Lopez- TBA
Instructor Espinosa, |
o | [PO.EC M107.01 TBA
) Discuss Year one <
S |“|Subject training UL =
()
- Instructor Cl Wells
PO.EO M108.01 TBA TBA
Adopt the
positions of
attention, stand at TBA
ease, and stand
Subject easy
Instructor WO2 O'Brien
PO.EO M203.02 TBA
Discuss the
Principles of TBA
Subject Leadership
Instructor | FSgt Grinchpoun TBA
< | |PO.EO M203.04 TBA
g Demonstrate <
= Positive Group TBA o
% Subject Dynamics
—' | |Instructor | FSgt Baille-David
PO.EO M203.04 TBA TBA
Demonstrate
Positive Group TBA
Subject Dynamics
Instructor | FSgt Baille-David
PO.EO M203.02 TBA
Discuss the
Principles of TBA
Subject Leadership
Instructor | FSgt Bruneau TBA
m | |PO.EO M203.04 TBA
S Practice <
— Ceremonial Drill as TBA @
% Subject a Review
— | |Instructor | FSgt Philpott
PO.EO M203.03 TBA TBA
Discuss Effective
Communication in TBA
Subject a Peer Setting
Instructor TBA
8 | lPo.EO M303.02 TBA TBA =
= Participate in a =
?>> Mentoring TBA
o Subject Relationship
Instructor 2Lt Wood
PO.EO M303.04 TBA TBA




Communicate as a
Subject Team Leader
WO2 Lopez-
Instructor Espinosa, A
PO.EO M303.04 TBA TBA
Communicate as a
3|Subject Team Leader TBA
WO2 Lopez-
Instructor Espinosa, A
PO.EO M403.02 TBA
Select a
1 Leadership TBA
Subject Approach
. Instructor WO2 Lauder TBA
3 PO.EO M403.02 TBA
L Select a =
Q|2 Leadership TBA ~
21 |Subject Approach
Instructor WO2 Lauder
PO.EO M432.02 TBA TBA
Describe Propeller
3 Subject Systems Ul
Instructor 2Lt Kelly

PART 5: ANNOUNCEMENTS AND UPCOMING EVENTS

25 Sep - Band starts

28 Sep Gliding day

3,4,5 Oct - Tag Days

3,4,5 Oct - League conference

19 Oct - 51 Sgn Walkathon
24,25,26 Oct - Fall FTX

15 Nov - Kanata Santa Parade

6 Dec - Music Clinic

17 Dec - period 3 party

7 Feb - Nation Camp exams and interviews
20,21,22 Feb - Regional winter FTX
28 Feb - Mess dinner

21 Mar - Music Festival

22 Mar - Cadet Games

24,25,26 Apr - Tag Days

1,2,3 May - Spring FTX

30 May - Annual Review

3 Jun - Party and promotions

27 Jun - BCA BBQ

DG Burniston CD

Capt

Commanding Officer

DISTRIBUTION LIST

872 Sqn Staff

872 Sqn Seniors

872 Sqn Web-site http://www.872-squadron-rcac.ca
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